7.7. Tomuporpamma «KAJIPBI»
7.7.1.  Conepxauue npoGieMsl H HEOOXOAUMOCTb €€ PeIeHHsI IPOrPAMMHBIMHE METOIaMH.

[lonuTHKA pa3sBHTHS KaJpOBOTO TOTEHIHMAIA, HANPABIEHHas Ha POCT NPO(ECCHOHAILHOTO YPOBHS MEarOTHYECKAX H aMHHHCTPaTHBHO-
YIIpaBIeHYeCKHX KATEropHii pabOTHUKOB, pasBUTHe MX OOmIeH dpyswuimH, CBOWCTB H Ka4ecTB, HEOOXOAMMEIX B COBPEMEHHBIX YCIOBHSX Pa3BHTHS
o6mecTBa, OpMHPOBAHHE HOBOIO IIE/IarOrHIECKOro MBIILICHHS SBIACTCS OJIHOM M3 NPHOPHTETHBIX 3a/1a4 moanporpaMmsl "Kanper".

IloxmporpamMma COCTAaBlIeHA C YYETOM OOBEKTHBHBIX MpPENOCHUIOK H HEe0OXOMHMOCTH COBEpIICHCTBOBAHHS pabOTBl € KajapaMH B
o6pasoBaTenbHEX yupexienusx AMO, mo ux npodeccnonansHoMy pocty B ycioBuax Beeners ®I'OC, mpemmonaraer BhicOKO3(dexTHBHOE
HCIIONB30BaHHE NPO(ECCHOHATBHBIX PECYPCOB NEIAroros, KX NPOhECCHOHANBHOIO NOTCHITHATA K pa3zpaboTaHa B COOTBETCTBHH:

- ¢ Koncrurynueit Poccuiickoit ®enepannn;

- 3axonom Poccuiickoit ®eaepamun ot 10.07.1992 r. Ne 3266 — 1 «O6 obpasosanun» (B penakiuu ot 10.07.2012 Nell 1-@3);

- ¢ HammounampHO# JOKTpHHOI o6pa3zoBanus B Poccuiickoit ®enepammu 1o 2025 roxa,

- ¢ HanponansHoii o6pasopatensHoi Maunuarusoi "Hama rosas mxona";

- ¢ PeiepanbHOI LENEBOH MPOrPaMMO¥i pasBHTHA o6pazosanust Ha 2011-2015 roer,

- PernonaisHoO# mporpamMoii «Passutae o6pasosanusi B MIpkyTckoi o6acti Ha 2011 - 2015 roas», yTBepKICHHOH NOCTAHOBIEHHEM
IIpaBuTenbcTBa MpKyTCKOH 06IACTH OT 22.06.2011 N 162-nm.

B obpasosarensHoii cucreme AMO Gonee 6000 paGOTHHKOB, M3 HHX 0K0JI0 2500 IENIAroroB, B TOM YHCIIC C BhICIIHM 00pa3oBaHAeM —
78 %, €O CpeIHHM CIELHAIBHBIM - 22%. Y3 Hux 37 MOJIOJBIX CIEUAIHCTOB, 345 IeNaroroB MEHCHOHHOTO Bo3pacTa. EjxeromHas moTpeGHOCT B
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[efarorudeckux Kajupax cocrasisier Gonee 20 CHENHANHMCTOB Pa3siMYHBIX HalpapleHHH B oOmeM o6pa3oBaHWH H OKkoNo 50 CHENHATHCTOB B
JIOIIKOJIEHOM 00pa30BaHHH.

B AMO opranusoBasa paboTa C IEJarorHYeCKUMH H pPYKOBOIAIIMMH KaapaMH, CO3NAHBl YCJIOBHS /U COBEPIICHCTBOBAHHS
npohecCHOHATHHOI0 MaCTepPCTBA! : - L

- paspaboTaHa CHCTEMa CETEBOTO B3aHMOJIEHCTBHS MEAroroB B paMKaxX MyHHIIMIIATBHEIX CETEBBIX IIPOEKTOB,

- OpraHW30BaHa NPONYKTHBHas paboTa MyHHIMIATGHBIX NPEIMETHBIX METOAMYECKHX OOBEIMHCHHH H aCcCOUMAlMil IIEJaroroB 1o
HalpaBJICHUSIM.

BMecTe ¢ TeM, MEHSIOIIHECS] COLMAIbHBIE YCIOBHS CO3Jal0T AHCOATAHC MEX/TY MOTPEOHOCTIMH OOIIecTBa, 3aIpOCOM POIHTENEH B Ka4ecTBE H
Habope YCIyT B CIOCOOHOCTHIO MEAroroB 3TH YCIYTH YOBJIETBOPSTE.

B GBICTPO MEHSIONUXCS COIHATBHO-IJKOHOMHUECKHX YCIOBHAX KaK HHKOrZA HEOOXOAMMBI MEpBI JUIS COXDAHEHHS H Pa3BHTHS YCIOBHI
COLHANBHON MOJIEPKKH PaGOTHHKOB C(epsl 00pa30oBaHHA, Pa3BHTHS CONHAIBHBIX [ADAHTHH H JIBIOT, CTHMYJIHPOBAaHHS TPyla PaGOTHHKOB IS
3aKperUIeHnst KX B 00pa3oBaTelbHbIX yupexaenni AMO.

Kpome Toro, paGora 1o BOCIPOH3BOJCTBY II€IATOTHYECKHX KalpoB, Pa3BHTHIO MX IPOJECCHOHATH3IMA B COOTBETCTBHH C COBDEMEHHBIMH
Tpe6OBaHUAMH HEAOCTATOYHO 3 ()eKTHBHA BBH/TY OrPAHHYEHHOIO HAyYHO-METOJMYECKOr0 pecypea obpasoBarebHol crcteMbl AMO.

AHanu3 KaJpoBEIX YCIOBHIH cHcTeMbl oOpasoBanns AMO, 1103BOJIHI BEISIBHTE €INE P/l HPOOIeM, CAEpXKHBAIOIIUX JaubHelmee 53¢ dexTuBHOE
MocyIeIOBaTENFHOE Pa3BATHE BCEi 06pa3oBaTeNbHON CHCTEMEI B IIENIOM.

Ha nagasno 2011-2012 y4e6HOro roia yKOMIUIEKTOBAaHHOCTB INTAaTOB 00meo6pasoBaTeNbHEIX yapexaernii AMO cocrasisiia 99 %, omsako, mpa
3TOM C Harpy3koil 18 4acoB (4TO COOTBETCTBYET OIHOMH CTaBKe 3apabOTHOM IUIAThl) MPOTapH(HIHPOBaHO TOIBKO 29% mexaroros, 71% mexaroros

HMEJTH Harpy3Ky BBIIIE CTABKH:

Vye6GHas Harpy3Ka IearoroB B 00pa3oBaTeNIbHbIX ydpexaeHussx AMO
Jlo 18 gacoB Jlo 20 gacoB Ot 21 no 36 gacoB Cabime 36 9acoB
29% 8% 62% 1%

TekydecTs KafipoB B 00pa3oBaTenbHBIX yupexaeHnii AMO exeroano coctasiser okoyio 500 YenoBek, H3 HAX B ApyrHe Cephl JeSTeTbHOCTH
yxomst ot 130 no 150 nenaroros (cpean HuX 50% MOJIOZBIX CIELHATHCTOB).

Hau6onee octpo mpo6iema HEXBATKH KaApoB 0003HA4YMIACh B JOIIKOJBHOM 00pa3oBaHHH. YKOMILIEKTOBAHHOCTh INTATOB MyHHITHNIATHHBIX
JIOIIKOJNBHEIX 06pa30BaTeNbHBIX yupexaeHusxX (nanee — MJIOY) Ha magano 2012-2013 yuye6GHOro roxa cocrapmsuia 92 %, B Te4eHHE MOCIEIHAX JIET
MOCTOSHHO MMeroTcst 10 100 BakaHCHIT BOCHHTATENEH M MJIA/IIIHMX BOCITHTATENIECH.

HabmonaeTcs TEHAEHIIHM CTaPEHHs Mefarornyeckux KaapoB: B 00meobpasoBaTenbHbX yupexaeHusx AMO tpynstes 22, 4 % nenarorageckux
paGOTHHKOB IIEHCHOHHOTO BO3DAcTa, B IOIIKOIBHBIX YIPEXKICHHUIX AMO 1 yupexIeHuIX TONOoIHUTeNbHOro obpasoBanus AMO — 30 %.

Cpemu pyxoBojuTeNnell obpasoBaTebHbIX yupexaennii AMO 25 % paGOTHHKOB IEHCHOHHOTO Bo3pacTa, 24% pPyKOBOAHTENEH HMEIOT

aJIMAHHCTPATHBHELA cTax 6omee 10-15 ner.
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MoHHTOPHHT 00pa30BaTeIbHBIX noTpeOHOCTEH BHOBH Ha3HAUYEHHBIX PYKOBOJUTENEH CBHIETENBCTBYET O HEOOXOMMMOCTH HE TOJBKO

CBOEBPEMEHHOH TEOPETHYECKOH IONrOTOBKH, HO H yIpaBJieHueckoil NPAKTHKH (CTaXHPOBKH), KOTOpble obecredar rOTOBHOCTH Oy myImux

pykosouTeneii K 3QHEeKTHBHOMY yIPaBICHHIO o6pasoBaTenbHBIME yapesxaenasMu AMO.
ToanporpaMma MpeLyCMaTpUBAcT KOOPIHHAIHMIO AEATETLHOCTH Vnpasrenust 06pa3oBaHus, 06pa3oBaTebHBIX yupexaenuit AMO “Beex THIIOB

W BHIOB, YUpEXICHHH CPEHEro M BBICIIETO NPO(ECCHOHATBHOrO  INEAArorHiecKoro 00pa3oBaHus, yYpEXIEHHH JONOJIHHTEILHOTO
podeCCHOHATEHOTO 00pa3oBaHHs B NEJLX MOATOTOBKH NC/ArOrHYECKHX M YTIpaBJIEHYECKHX KaJpOB B COOTBETCTBHH C  COBPEMEHHBIMH
TpeGoBaHMSIMH K IPO(ECCHOHANBHOH KOMIETEHTHOCTH, 2 TakoKe 3¢ eKTHBHBIE MEPE! 10 (OPMHPOBAHMIO MO3HTHBHOTO HMHJDKA I1€arorH4eckoro

paboruuka B AMO.

7.7.2.  llenw 1 3aJa49d NOANPOrPAMMBEIL.

Ienb:
obecredenne obpasoatebHOii cHcTeMbl AMO KBantH(HUHPOBAHHEIMH Ka/[paMH, COCOOGHBIME PelIaTh 3aa49l MOJEPHH3AIHH 00pa3oBaHus B

yenopusx Beezenns @T'OC.

3anayu.
1% Peau3alisa MEXaHH3MOB ITOBBIIIEHHS POQECCHOHANBHOM KOMIETEHTHOCTH NEJarOrHYECKHX H YNPAaBICHYECKHX KaJpoB CHCTEMbI
obpasosarns AMO B yCIIOBHSX MOJIEPHH3ALIMH obpa3oBaHHs.
2 OGecIiedeHHe BOCIPOH3BOJICTBA PYKOBOSIIHX H ME/[arori4eCKhX KaJpos B obpasoBarensHO# cucteme AMO.
3 Co3/iaHHe MOTHBAIIHOHHBIX MEXaHH3MOB KaphepPHOI0 POCTa IIeJarOrAIECKAX H PYKOBOJSIIAX pabOTHHKOB.
7.7.3. CHcreMa MepoNpHATHI H pecypcHoe obecriedeHne noanporpammsl «Kanpsy.
Ne HaumeHOBaHHE MEPOTIPUATHI O6bem puHancHpoBanHs (ThiC.py6.) | Hcmommmtenn Hcrognnk
/n Beero | 2013r. | 2014r. | 2015r. (hHHAHCHPOBAHHS

Monepﬂmaum CHCTEMBI ITOBBLIIICHHSA KB&HI/I(bHKaLIHH

neJaroru4eckux KajpoB:
1.1. OpraHu3anusi KypcoB MOBBIICHHS KBaIH(HKAIME H

1. o VYupasnenune
npohecCHOHAIBHOM NOATOTOBKH, CEMHHAPOB, CTAXHPOBOK,
i . P 7560 " 250i0- | ‘2500|2800 | trasonam | TR
HHBIX (OPM TOBBINCHHS KBATM(HKAIMH C YYaCTHEM
NPUBJIEYEHHBIX CIENUATACTOB MO BONPOCAM BHCAPCHHA
oroc
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CucremMa MepONpHsTHIL 110 (JOPMHPOBAHHIO TIO3HTHBHOIO
pMHDKa paboTHHKA 00pa3oBaHus B CHCTEMe 00pa3soBaHHs
AMO
2.1. U3panne c60pHHKOB HHPOPMAIHOHHEIX MaTepranoB o [ 90,0 30,0 30,0 |30,0
JIESTENBHOCTH M TOCTHKEHHSX JIYYIIHX MYHHIANATBHBIX Yupasnenue
2 06pa3oBaTebHBIX YUPEXIACHHH H [Ie/[arorH9ecKux obpazoBanus, | bromkxer AMO
pabGOTHAKOB, BHEAPSIONIMX HHHOBALHOHHEIC 1IOPO
06pa3oBaTeIbHBIE IIPOrPAMMBI
2.2. TIpoBe/ieHAE TOPXKECTBEHHOTO Beuepa, nocesuentoro | 150,0 50,0 50,0 |50,0 Vupasnenue
Juro yauTens obpasosanms, | Bromker AMO
LIOPO
Bcero: 990,0 330,0 330,0 330,0
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